
Preparing to stage the London 2012 Olympic and 
Paralympic Games 
 
This note is to update Assembly Members on the London 2012 

Organising Committee (LOCOG)’s key achievements in the last year, 

and our priorities in the coming months. 

LOCOG is on track in our preparations to stage the Games.  The International Olympic 

Committee and International Paralympic Committee regularly assess our progress and plans. 

Over the last year, key achievements include the following: 

 Our commercial sponsorship programme has raised £700m, hitting our target.  

44 domestic sponsors have now been signed up.  As a private company that is 

almost entirely privately-financed, this helps prevent the need for recourse to the 

public purse.  LOCOG’s budget, c£2 billion, is financed through sponsorship, ticket 

sales, merchandise and media rights; 

 

 Detailed venue operational planning has been developed, including the 

appointment of Venue General Managers.  Already, we have secured planning 

consent for almost all competition venues. 

 

 Unprecedented ticket sales - we have sold 3.5 million tickets so far, to 850,000 

people.  Plans have been developed for remaining ticket sales; 

 

 The first stage of our comprehensive sport testing programme has been 

delivered.  Eighteen test events have already been staged, including Equestrian and 

Modern Pentathlon at Greenwich Park, and Cycling Road Race through six London 

Boroughs, four Royal Parks and into Surrey.  Areas tested included competition and 

field of play, scoring and results, technology, workforce, and other elements of 

operations; 

 

 Over 200 procurement project awards have now been completed.  As part of our 

procurement programme, we are seeking more than £700m-worth of goods and 

services from the open market.  75% of sports equipment procurement is now in 

place; 

 

 25 stand-alone training venues were announced, to be used by fifteen sports 

immediately before and during competition.  80 Pre-Games Training Camp 

agreements have also been signed by overseas teams; 

 

 Plans for the Olympic and Paralympic Torch relays were launched - We unveiled 

the Olympic Torch itself, designed by a Hackney SME.  We announced the overnight 

stops for its 70-day journey around the UK, and opened nominations for 

Torchbearers.   We also announced Paralympic Torch Relay plans with four separate 

flames to be lit in London, Greater Belfast, Edinburgh and Cardiff that will be united at 

Stoke Mandeville for a 24-hour relay to London; 
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 Medals for both Olympic and Paralympic Games were unveiled, a significant 

moment for any Organising Committee.  The Olympic medals include depiction of the 

River Thames. 

 

 Our Ceremonies Artistic Directors are now in place – Danny Boyle (Slumdog 

Millionaire) for the Olympic Opening Ceremony; Jenny Sealey (Graeae – disabled-led 

theatre) and Bradley Hemmings (Greenwich+Docklands Festivals) for the Paralympic 

Opening Ceremony; and Kim Gavin (Take That) for both Closing Ceremonies.  They 

will be supported by a team of Executive Producers including film director Stephen 

Daldry, designer Mark Fisher, television director Hamish Hamilton and International 

Ceremonies producer Catherine Ugwu; 

 

 We attracted almost a quarter of a million Games Maker applications.  We are 

now interviewing 100,000 in a selection process to recruit up to 70,000 volunteers.  

Interviews at ExCeL continue right through until March 20121; and 

 

 We delivered distinctive and imaginative campaigns to engage Londoners and 

the British public – around 1 Year To Go, International Paralympic Day, Games 

Maker volunteering, Olympic and Paralympic ticketing and the Olympic Torch Relay.  

We have also engaged through the Cultural Olympiad, the final London 2012 Open 

Weekend (241 events held across London this July), the Inspire Programme (253 

London-only projects now awarded the Inspire Mark) and Pre Games Training Camps 

(over 80 agreements signed to date). 

Looking forward, LOCOG will now scale up to deliver the Games, complete our venues, test 

for success, deliver to budget and further engage and excite the public.  We will do this in 

partnership with our Commercial Partners and suppliers, the Mayor’s Office and GLA family, 

London Boroughs and HM Government. 

Our priority areas for the coming months include the following: 

 Venues - We will prepare and finalise each of our 36 competition venues and non-

competition venues, secure our remaining planning applications and licence 

applications; install overlay into the new permanent venues and existing venues; build 

new temporary venues such as the Hockey Arena; and finalise our operational plans 

in partnership with the GLA City Operations team, Transport for London, Met Police 

and the emergency services; 

 

 Testing programme - The next waves of test events will take place, including World 

Cup and major events in the Velodrome, Aquatics Centre and Olympic Stadium.  

LOCOG will test all its procedures and processes together with delivery partners to 

ensure Games-readiness; 

 

 Workforce - We will accelerate our recruitment for up to 6,000 staff, up to 70,000 

Games Makers, and around 100,000 contractor roles [around 30,000 of which will be 

new roles].  We are working with the six Host Boroughs on how we can recruit 15%-

                                                           
1
 Assembly Members can contact us to arrange a visit, Jennette Arnold as Chair has already done so 



20% of our workforce from their residents, and with Job Centre Plus to help recruit 7-

12% who were previously unemployed.2; 

 

 Procurement - We will complete our programme to award over £700m-worth of 

contracts for goods and services across our eight sectors - Artists, Performance & 

Events; Security; Services; Soft Facilities Management and Catering; Sports; 

Technology; Transport and Logistics; and Venues and Hard Facilities Management; 

 

 Ticketing - Our three ticketing principles remain: raising £500m towards our budget; 

providing affordable tickets; and filling our venues.  Sale for Paralympic tickets will be 

followed by London 2012 Festival tickets and then remaining Olympic tickets.  Ticket 

sales will then continue right up until the start of the events, subject to availability; 

 

 Education/Get Set - Ticketshare, our scheme for up to 200,000 free donated tickets 

will see schools and colleges sign up for the Get Set Network to secure their 

allocations until the deadline of 16th December3; 

 

 Games Maker volunteering - Interviews will be completed, offers made and 

accepted, and then our up to 70,000 Games Makers will be trained up ready to take 

on their roles, with some volunteering at our test events.  We will also recruit more 

than 2,000 16-18 year olds as Young Games Makers; 

 

 Olympic Torch Relay - Further detail will be announced on the route for the Olympic 

Flame, for its 70-day journey around the UK.  It will travel around London for the final 

week before the Games, visiting every London Borough.  8,000 Torchbearers will be 

selected by LOCOG and the presenting partners; 

 

 London 2012 Festival (Finale of the Culture Olympiad) - Major Commissions for 

the London 2012 Festival will be announced in November, with a website featuring 

over 1,000 events will be launched by the end of the year.  The Festival will then take 

place around London and across the UK from 21st June to 9th September; 

 

 Ceremonies - Artistic Directors will develop and finalise plans for the Ceremonies.  

We will recruit 10,000 performers to play their part, before rehearsals begin in March; 

and 

 

 Paralympic Games - We will continue with our integrated planning for Paralympic 
transition and delivery, take forward the Paralympic Torch Relay, and develop 
distinctive communications and marketing campaigns with host broadcaster Channel 
4 and Paralympic Commercial Partners, including Sainsbury’s and Otto Bock. 
 

Note prepared for the London Assembly by Craig Beaumont, LOCOG Communications and 
public affairs 
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 Together with Addecco we have launched www.jobsforthegames.co.uk 

3
 Assembly Members can help by ensuring their local schools are signed up to the Get Set Network – check they 

are highlighted on the list at http://getset.london2012.com/en/join-us/registrations-in-your-region/london 

www.jobsforthegames.co.uk
http://getset.london2012.com/en/join-us/registrations-in-your-region/london

